THE TRAGEDY OF RAMSAY MACDONALD
the British Government, the Privy Council, and the Cabinet.
Why? The reason is plain. MacDonald recognized the
dominant part played by the Scots members of the Labour
Party. They had been instrumental in making him Leader,
of the Parliamentary Labour Party. They were a powerful
band, which at that time acted together and might be relied
on to have their way. MacDonald was anxious to have them
on his side, and by singling out their greatest member he
would conciliate them and gain their support. Had it not
been for this, not Wheatley's excellent qualities, his long
experience in municipal politics in Glasgow or his powerful
personality would have sufficed to induce MacDonald to
appoint him Minister of Health,
The presence of one or two Ministers in MacDonald's first
Government can only be accounted for on the ground that
they were plainly hostages. It may well be that Lord Chelms-
ford was such a Minister. Various reasons are given for the
appointment of a Tory and, moreover, one who had not ex-
hibited any strong sympathy with Labour, to be First Lord of
the Admiralty. This post is a key one. In the eyes of the
Conservative Party, it took rank just after that of Premier
and Chancellor of die Exchequer. That so important a post,
nothing less than the control of the King's Navy, should pass
into the hands of a mere commoner and a Socialist at that
would have been intolerable. A Socialist might be Minister
of Health or Minister of Labour, but not head of the Senior
Service. It was too big a risk to take when the Government
was obviously on trial. Lord Chelmsford was a real aristocrat
of the traditional type ; MacDonald was genuinely proud of
being associated with him. It may be that the self-denying
ordinance under which Lord Chelmsford took office was as a
safeguard against revolution. That fear was greatly exagger-
ated. MacDonald could readily have assured him that his
Toryism would not be shocked by any undignified act of, the
Labour Government, on which he had temporarily bestowed
his patronage.
The first Labour Cabinet is unique in that, with the ex-
ception of the First Lord of the Admiralty, no one became a
member of it from reasons of birth, wealth., or social position,
but came by the way of capacity, administrative experience,
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